To 
The Director, 
FTIl, Pune. 7th August 2015 


Subject: Regarding the letter of assessment of 2008 Diploma films 
Respected Sir, 


We the students of 2008 batch have received an unexpected notice by email that the 
assessment for our Diploma films will be held on 11/08/2015 in as is where is basis. 


In this regard, we want to let you know that we did not receive any prior notice regarding 
the dates of assessment. Furthermore it is important to elaborate the delay which is now 
looked at as a sole responsibility of the 2008 batch overlooking the scenarios the batch 
has managed to work without creating any official complaints from our side. 


Institute not ready for intake of a new batch, 2008: 

Our batch came in the year September 2008 when the institute was not at all ready 
infrastructurally- hostel, classrooms, equipment, studio space, faculty and staff- to take 
in a new batch. Students from 2004 batch were still shooting their Diplomas when we 
came in the institute, which got over around 2009-10. There were no faculties in the 
department of Direction and there was no HOD in Direction and Sound department. 


No hostel rooms to accommodate 2008 batch: 

Lack of hostel rooms had forced us to accommodate upto 6-8 students in one room and 
in a few cases we were even accommodated in store rooms of FTII. This battle for 
hostels ran till 2011 when the new hostel came up and the senior batches had vacated 
their rooms. It is very important to mention that we used to sleep in shifts, as there were 
no beds available- one person would sleep for a few hours and then another would 
sleep on the same bed!! 


Swine Flu: 

Immediately after our first year, the Direction students were made to wait for almost a 
period of 5 months as there was no classrooms and faculty available for 2008 Direction 
batch; because 2006 and 2007 batches were respectively doing their second and third 
year classes/ workshops. In the mean time Swine flu hit Pune, and the institute like 
other educational institutes of India came to a standstill- delaying the start of our second 
year. 


Lack of academic planning: 

There was no planning in place for different departments to work in sync. For example, 
the cinematography batch students often finished their workshops well before the 
workshops of any other departments would start, and hence, would have to wait for the 
projects to begin. This is a clear case of ignorance in academic planning. 


Refusal of zero year in 2009: 

Furthermore, the students of FTII had requested to declare a zero year in 2009 owing to 
the infrastructural impossibilities, which was overruled. So, the 2009 batch had arrived 
and immediately after their first year they were given a priority by the administration to 
start their second year. So, we became the scapegoats of the delay of the institute as 
well as the hurry to run our junior batch on time, ignoring the need to run our batch on 
time. Under the same light, we were made to wait for our seniors to finish their shoot/ 
classes and practicals before we could use the same equipment and studio space for 
our practicals and projects. 


Less number of sound students and overload in sound post production: 

There was an intake of fewer sound students in the 2008 batch. Only 10 students in the 
sound batch as opposed to 14 projects. Many sound students had to double up for 
multiple projects which caused cumulative delays in completion of the projects of the 
2008 batch as a whole. 


1 ISFF, 2 NSFA, Golden Jubilee celebration during our academic year: 

It is important to mention that one International Students Film Festival (ISFF) and two 
National Students Film Awards (NSFA) were organized during our academic schedule. 
The golden jubilee celebration of FTII took place during our academic year. Each time 
during the above events all the academic activities had come to a stand still for more 
than a month. This created a domino effect in academics and projects across the 
batches, and our batch was time and again given the second priority while the institute 
would try to regulate its activities and get back to normal functioning. 


Mumbai labs stopped processing films: 

The film processing of our projects of sound and picture was done in Mumbai and the 
film processing labs in were shutting down around the year 2012-13. A few labs in 
Mumbai, still working with married prints were overloaded with industry’s work. So, we 
had to wait in line to get each of our projects processed at these labs. 


Shift from Film to Digital: 

The whole infrastructural shift of screening projects on DCP (Digital Cinema Package) 
in the institute happened during our time. It is important to mention that 2008 was the 
first batch who shot playbacks, or any other project on Alexa, a the institute. At that 
point in time, even the institute was undergoing a process of figuring out and actualizing 
the new process. There were no trained staff to carry out the new functions and follow 
up the process. Even the newer equipments needed new faculty to teach. New 
subsidized contracts had to be made with the labs in Mumbai for the Digital processing 
of sound and picture. We quietly supported the institute during this process at the cost 
of delay of our academic schedule. 


As is where is basis assessment: 

It is highly unethical to organize the assessment of our Diploma films in as is where is 
basis, without any intimation and or consultation, after what we have been through 
during the last six years. We all are working through various personal difficulties of 
family and economy in the hope to complete our work and exit the institute. The 
assessment is therefore the last collective academic input we will receive from the 
experts in the presence of all our batchmates; and this undue assessment will hamper 
that process. 


So, we request you to kindly postpone the assessment and cooperate with individual 
students of our batch and help them complete their projects and ceremoniously 
organize an assessment of our completed Diploma films together. 


Thaking you, 


For students of 2008 batch. 


